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CLUUC Executive Committee Meeting  

January 3, 2019 

 
Executive Committee Voting Members present: Gail Riley (President), Peggy Jackson 
(President-Elect), Rebecca Nachtrieb (Secretary), Joe Merenda (Assistant Treasurer) 
Non-voting members present: Abhi Janamanchi (Senior Minister), Jen Morley (Executive 
Director),  
Absent: Ellen Kelley (Treasurer), Rev. Katie Romano Griffin (Assistant Minister)  
 
Draft JANUARY MEETING AGENDA 
 

● Reminder to Ex Dir that it is approaching the time to create the proposed FY 2020 
operating budget and a budget plan for FY 2021. [This will be our first try at two-year 
budget planning] 

● The FPC and BOT will discuss priorities in January to guide the coming FY 2020 and FY 
2021 budget priorities 

● Budget FY 2019- where do we stand?  end of year pledges, appeal income? 
● Governance and Chapter 8 - Request change to Jan 29 or February meeting 
● Housing Allowance - Consent agenda 
● Renovation Committee and budget 
● Game Night 
● Sanctuary 

DISCUSSION 
Budget - 2019 
FY 2019 EOY gifts estimated at $23K, but does not include other gifts expected and checks not 
yet input. The end-of-year messaging regarding the deficit appears to have been successful. 
More concrete numbers will be available for the BOT meeting. 
 
Other grant opportunities are being tapped, including for security and Spirit Experience. The 
insurance settlement for the water damage in 2018 has been successfully and happily resolved. 
The credit goes to Jen Morley! 
 
Budget - 2020 
Ideally, the congregation is surveyed in September. With that information, the Board would 
begin budget discussions in October so that information is available for a conversation with the 
BOT and Staff in December. This supports the imminent campaign in February so people can 
see what their pledges will support. An effort will be made to realign the process for 2020. 
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This year will be the first effort at a two-year budget. Jen and Abhi will bring a sketch in of a 
budget with information gained from priorities learned from the BOT in January. Information from 
the Capital Campaign visits and request through the newsletter member input will be used. The 
Board and staff will meet Tuesday, January 31 to raise up the priorities with all this gathered 
information. In the future, a couple of ways to get congregation input is focus groups or a world 
cafe which brings different perspectives to topics. It will incorporate priorities that the Board 
provides.  
 
Insurance 
 
It is time to review church insurance. Church Mutual has confirmed that as a Sanctuary Church, 
we are still fully covered. This is part of our monitoring responsibility and can be part of the 
budget process as well. 
 
There may be some insurance needs in the future as we look for opportunities for Rosa to be 
able to do some income-earning activities.  
 
We have “Directors & Officers Insurance Policy.” Jen will look into what this covers and inform 
us at the next meeting.  
 
Strategic Plan 
 
Rebecca will review section 5 for cross-referencing measures. Joe will work on the Financial 
Appendix. Some measures are not assigned to staff and some measures do not have 
timeframes.It is suggest that this information be put in a separate appendix as well.  It is asked 
that the staff review the Strategic Plan to build the Responsibilities/Timeframe Appendix. The 
goal is to have these appendices drafted by the March Executive Committee Meeting.  
 
Renovation 
 
The budget for the renovation is still under construction. The final outcome (monies raised 
through pledges and bequests) of the campaign can be declared. There are many questions 
about what is available for the renovation, how the 15% for programming is taken out, and how 
to handle the bequests and unrealized pledges. 
 
The complexities of this process continue to unfold, including monitoring financial tracking, 
building, and messaging. 
 
Sanctuary 
 
We are in general “sanctuary mode.” We continue to get a lot of press, now even in the 
international media. Budget-wise, Jen is making a preliminary “sanctuary budget.” It is estimated 
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at $3,800-$4,100 per month. Funds are being raised within the network of churches to help 
support the cost of Sanctuary. The preliminary budget will be presented at the BOT. 

3 


